
AKG Governance Committee Structure 2026

AKG Strategic Planning & 
Performance Committee (SPP)

Bi- Monthly

AKG Audit, Risk & Finance 
Committee (ARF)

Monthly

Allied Health 
Advisory Group

Clinical Heads 
of Department

Consumer 
Advisory Committee

Antimicrobial Stewardship 
Committee
Bi- Monthly

Communicating for Safety 
Committee 
Bi-Monthly

Outpatient Leaders 
Committee 
Bi-Monthly

Comprehensive Care 
Committee

Monthly

Departmental Safety & Quality 
Committees

Aboriginal Health & Wellbeing 
Committee 
Bi-Monthly

Diversity & Inclusion 
Committee
Bi-Monthly

Emergency Management 
Committee 
Bi-Monthly

Work Health & Safety 
Committee

Monthly

Medication Safety 
Committee
Bi-Monthly

Aboriginal Consumer 
Advisory Group

East Metropolitan Health Service (EMHS Board)

EMHS Board Patient Experience & Clinical 
Excellence Committee

EMHS Board Operational 
Performance & Strategy Committee

EMHS Board Audit & Risk Committee EMHS Board Finance Committee

EMHS Area Executive Group (AEG)

AEG Patient Experience & Clinical 
Excellence Committee

Bi-Monthly

AEG Digital Information & Communication 
Technology Steering Committee

AEG Audit & Risk
 Committee 
Bi-Monthly

Medical 
Advisory Committee

Nursing & Midwifery 
Advisory Group 
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Preventing & Controlling Infections 
Committee

Monthly

Recognising & Responding to Acute 
Deterioration Committee

Bi-Monthly

Medical Education
 Committee 

Monthly

Dialysis 
Departmental Meeting

Emergency 
Departmental Meeting

Endoscopy 
Departmental Meeting

General Medicine
Departmental Meeting

Intensive Care Unit
Departmental Meeting

Mental Health 
Departmental Meeting

Obstetrics and Gynaecology
Departmental Meeting

Paediatrics and Neonates
Departmental Meeting

Blood Management 
Committee 
Bi-Annual

AKG Patient Experience & Clinical 
Excellence Committee (PECE)

Bi-Monthly

AKG Executive Group

Patient Access & Care 
Transformation Committee 

Monthly

Palliative Care
Departmental Meeting

Rehabilitation 
Departmental Meeting

Surgical Services Committee
Monthly

AEG Finance
 Committee 

Monthly

AEG Aboriginal Health Joint 
Committee 

AEG Mental Health
Leadership Committee 
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